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Online Education with FlexTraining

Introduction

PRIVATE
Training your internal employees, students or external customers is more critical than ever. Today's worker must be a knowledge worker and must keep pace with a constantly growing volume of product and industry information.

Companies and organizations look for efficiency, effectiveness and productivity improvements. The trend toward online training is real, and is likely to be permanent. 

To meet this need, Online Development has developed FlexTrainingTM. Online Development has been providing custom and packaged web based solutions since 1995, and FlexTraining is our most powerful, flexible, user-friendly product to date.

FlexTraining is a complete framework and delivery system for the development, assembly and management of online training.  It is economically priced at about $15 per student for unlimited courses and is designed to be easy to install, configure and manage.
Web based training software can drastically reduce training costs, effort and complexity while providing a cutting-edge, interactive, multi-medium, learning experience. 

FlexTraining is a learning management system powerful enough for the enterprise, yet so simple that you can be delivering interactive education in hours rather than weeks.  Testing, course evaluations, and skills tracking are also automated, and can be activated as needed with a simple mouse-click.

With an ease-of use that is almost revolutionary, FlexTraining gives you the power to build and manage online training courses and testing, without programming or complex setup and administration. 
Need an Expert?

Instructor-led or completely automated - It's your choice

The question that many organizations have about web based education is this:

Who trains my students (or employees), the computer or a subject matter expert? 
The answer is "both". Even if your training environment contains carefully prepared course material, charts, photographs, assignments, tests and multi-media; your students are still being trained by the content developer. The real question is what kind of access do the students have to an expert and how much do they need?

The list of possibilities ranges from a high-touch solution, where the training framework primarily connects the students with an instructor, to a more high-tech, hands-off setup. Sometimes you don't want to staff an instructor for each time a course is offered and would prefer to let automation handle the content delivery for you.  Many companies conduct extensive online training without ever utilizing an instructor.

High-tech courses are more often self-paced, while a high-touch offering works best when the class stays more or less together, exchanging ideas and comments as they go, using tools like Message Boards and Chat.

FlexTraining is designed with these various scenarios in mind. FlexTraining lets you establish the right mix of computer-based content and instructor interaction.   Assignments, tests, exercises, training plans, course guides, e-mail and online discussions are available to supplement your course content as needed. 

Putting it all Together

For most organizations there is a high probability that some form of training material exists already in an application such as Word or PowerPoint, in Flash movies, in audio and video or in your favorite online authoring tool.  You may have invested a considerable amount of time in the development, production and editing of this training content.

A versatile learning management system such as FlexTraining helps you assemble, organize, structure and deploy online training using existing materials without a complex conversion process and without having to start from scratch.

Through a simple web based interface, the FlexTraining Management Center, you will quickly build complete courses, course guides pre-tests and/or post-tests, and perform other management and reporting functions.
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Online Training Works – Case Studies

Utica National Insurance Group Embarks on e-Learning Journey


In an effort to control training costs and deliver consistent online learning programs to its 1,500 countrywide employees, Utica National Insurance Group is launching an innovative online new-hire training program.  The e-Learning initiative is powered by the latest version of the popular FlexTraining Learning Management System. 

FlexTraining is a complete learning management system, which works with any web browser over the Internet or a corporate Intranet.  It lets customers build, deliver and manage custom online training and testing over a local or distributed network.

"Our initial online courses will play a key role in introducing new employees to the insurance industry and the company," said Cherie Mullen, Director of Learning for Utica National.  Course topics among the introductory offerings will include ergonomic awareness, insurance essentials and technical software training. Department-specific courses will then be developed and delivered online to Utica's entire employee population.

With FlexTraining, customers use “system options” to quickly adapt the software to their specific needs, without programming.  FlexTraining also comes with complete source codes, for customers who need to customize their system beyond the considerable flexibility offered by numerous configuration options.

Course material is currently being developed as Word documents, HTML and PowerPoint presentations; in conjunction with online testing and tracking features, creating a complete education management system.  "We're excited about the opportunity the system affords us to deliver learning programs to a wider number of people.  To the degree we can greater contribute to our employees' job success, we can contribute to the company's success," Ms. Mullen said.

Utica National Insurance Group is based in upstate New York.  Founded in 1914, Utica sells through independent insurance agents and is among the top 75 property-casualty insurance organizations in the United States.

Kinder Morgan Implements Solution for Operator Qualifications


The Department of Transportation (D.O.T) passed a new regulation in August of 1999 known as the Operator Qualification (OQ) regulation. This required affected companies to develop a written OQ program and to document that anyone who performs a covered task (company personnel and contract employees) is qualified to perform that task. Qualification meant that the employees had to pass a written test and/or a skills evaluation. 

After an extensive search for e-Learning and testing applications, Kinder Morgan chose FlexTraining because of its functionality, flexibility and low cost. The open source allowed the product to be easily customized to fit the specific D.O.T requirements and to be extremely easy to use and comprehensive for the over 2500 employees who needed to be qualified. These employees are located in hundreds of different locations nationwide, so a web enabled application was essential. 

"The FlexTraining Total e-Learning Solution has been extremely easy to set up and administer and the report builder has enabled our staff to quickly distribute results to the area managers so they can insure that their employees are qualified", said Kinder Morgan's Dave McKittrick.  "Online Development has provided excellent support for the few problems that we did encounter and has also incorporated enhancements that we requested into their latest release. Now that our initial need of providing testing for OQ has been satisfied, we see great potential for this system to provide for a large portion of our future training needs." 

Kinder Morgan, Inc. is one of the largest energy transportation and storage companies in America, operating more than 35,000 miles of natural gas and products pipelines and approximately 80 terminals. Kinder Morgan, Inc. owns the general partner interest of Kinder Morgan Energy Partners, L.P., the largest publicly traded pipeline limited partnership in the U.S. in terms of market capitalization. Combined, the two companies have an enterprise value of approximately $19 billion. 

Extensive e-Learning Search: All Roads Lead JT3 to FlexTraining

The Department of Defense (DOD) has merged the engineering and technical support management of several western ranges into one organization to streamline support for testing and training customers. JT3 is a joint venture company that was created solely for the purpose of providing engineering and technical support to the Joint Range Technical Services (J-TECH) test and training ranges.

The benefits and costs of online training have long been debated. After an extensive search of e-learning products that would provide a low cost yet effective solution, JT3 selected FlexTraining because of the functionality made available for the cost. FlexTraining allows straightforward administrative use to set up and create courses.

The FlexTraining’s Total e-Learning Solution includes features like a web based configuration wizard, quick course-building and authoring, learner self-enrollment, batch registration, reporting and analysis, test results graphing, streaming video support, automated testing, virtual student lockers, searchable document libraries and much more.

“Administration has been fairly easy,” comments Dr. Terry Colton. “The support for the few implementation problems encountered was handled by FlexTraining support personnel in a professional, yet rapid manner.”

While other vendors may route support calls to an overseas or domestic "call center”, developers on-site provide FlexTraining’s tech support. When you contact FlexTraining support via phone or email, you are reaching an actual software developer with hands-on, FlexTraining expertise.

JT3 plans to use FlexTraining for the deployment of many additional online training courses in the future, as the company and its e-Learning initiative continue their aggressive growth.

Features and Capabilities

Features & Benefits for Online Learners:

	Features
	Benefits

	FlexTraining is a flexible, secure, powerful web based training platform, designed for self-paced education. 
	Ideal for employee orientation, sales management training, product training, technical skills enhancement, continuing education and computer workshops.

	Course sections, content and tests are all presented in a logical sequence in an unattended mode.  Instructor interaction is optional. 
	Students learn at their convenience: during the workday, at night or on weekends. 

	FlexTraining is designed for the ground up to be user-friendly and low maintenance.
	Avoids frustration of not being able to use an online training system because it’s too complex or poorly designed.

	FlexTraining supports but does not require video, sound clips or high-bandwidth proprietary file formats. 
	This training solution works as well for students with fast or slow Internet or Intranet connections. 

	Your training content is delivered in an HTML framework: including text, photos, charts, graphs, images, audio, video, etc. 
	Offers a wide variety of options for building and formatting course content. 

	FlexTraining supports training courses on any topic and of any course length. 
	Works for a short introductory class or an intensive course running over many weeks. 

	FlexTraining serves up prepared course content automatically, one section at a time and/or provides a high degree of interaction between student and instructor.  
	Fits high-tech/low-touch interaction needs or a high-touch/low-tech scenario. 

	FlexTraining is scalable; it runs as well with 5 students or 5000. 
	Ideal for one course or a lengthy catalog of offerings - for small class sizes or large. 

	Student Menu is contained within a very thin frame in the web browser.
	Navigation does not impinge on the area meant for viewing learning content.

	CD Export of Classes
	Classes can be exported and burned onto CD to be portable for use offsite and offline.

	Design courses using Visual Course Builder
	lays out course sections and learning screens graphically, providing a visual workspace for adding, editing and sequencing course content.  

	Your personal student menu provides access to student features and one-click enrollment from one central location.
	The FlexTraining student interface gives you the tools you need to learn, collaborate, and track your own progress against your goals.


	Each student has his or her own Online Notebook, which may be downloaded and retained by the student at the end of class.  
	Students log their ideas, questions and insights in a place where notes cannot get lost. 

	FlexTraining includes Searchable Document Libraries, which store documents for each course and allow students to search by title, keywords or other fields that you define. 
	Provide a library of supplemental materials in a searchable facility for any or all courses.  Handles documents, images, PDFs and even videos.  

	Training systems in place at nearly 300 corporate and government sites around the world are powered by FlexTraining.
	Widespread global acceptance means a proven solution is in place to support your e-Learning initiative.

	See www.FlexTraining.com for additional information and features.
	FlexTraining is constantly being updated to maintain its leadership in the e-Learning marketplace.


Features & Benefits for Course Developers & Administrators:

	Features
	Benefits

	FlexTraining is available as a server-based product or as a monthly subscription.  And a subscriber can decide to convert to a server-based solution at any time.   
	Gives you the flexibility to house your training in-house or on our infrastructure.  

	SCORM compatibility means you can utilize and manage third-party training content.
	Track and monitor your own custom training along with training created by other vendors.

	Utilize Word files, graphs, charts, photos, email, external web pages, video, Flash and any other web delivered course content you desire.
	Shorter course development cycle and ability to leverage your existing or emerging course content. 

	FlexTraining now comes with a unique web based content authoring tool that is totally integrated at no extra cost. 
	Authors in various locations can easily collaborate in developing online, interactive training content over the web. 

	Media Library lets you easily integrate video, audio and other media without programming. 
	Adds interactivity and flexibility for better learner retention. 

	Define your own course content, course guidelines and deploy your training over the Internet (or an Intranet) to as many learners, employees, customers or students as needed. 
	Flexible “tiered licensing” license means it’s an incredibly cost-effective and efficient means of training your employees, customers or students. 

	The learner profile and competencies tracking feature provides a planning and reporting tool with detailed and summary levels. 
	Lets you define training objectives for your online learners and groups and quickly track progress against those goals. 

	FlexTraining lets the administrator report on all tests and classes for a given student and it also includes a custom/ad-hoc report generator. 
	Manage and generate industry competency data without the need for a separate tracking system. 

	Unattended, automated enrollment processing and an optional credit card processing integration.  
	Students enroll (and pay if you establish a fee) without requiring your staff's time and attention. 

	FlexTraining runs on any Windows NT or Windows 2000 server, utilizing Microsoft's built-in IIS web server software. 
	Compatible with large installation base. Low startup cost and low cost of ownership. 

	FlexTraining is web-native and requires no additional client-side “plug-in” software. 
	Faster startup, low startup costs and low operational costs. 

	FlexTraining supports as many course sections, course assignments and tests as you need. 
	You may choose to have one test, several tests or one test per section.  You have the same flexibility with course assignments. 



	FlexTraining lets students sign up for courses over the network or use student import with automatic class enrollment. 
	Course registration does not consume the time and efforts of your staff.

	Automated course evaluations are built once and then automatically submitted and processed by any and all students. 
	Detailed, question-by-question evaluation reporting helps you manage training quality and feedback. 

	Instant performance graphs plot average test scores against goals for every course. 
	Graphical views of aggregated student performance on knowledge assessments appear as line or bar graphs. 

	Automated template processing lets you quickly create one course from another. You have the option of including tests, assignments, course guides and/or course content sections. 
	Faster course development, particularly when additional courses have similar structures and content. 

	The FlexTraining configuration menus and software can be quickly tailored to meet an organization’s specific needs. 
	No programming is required to configure your learning environment, so you can be up and running faster. 

	Build and schedule courses using a tabbed, wizard layout. Our interface streamlines the process of course creation and presents each step in a logical sequence so the author can pick and choose which pieces are needed.
	Simple! Now building and scheduling courses is even easier and faster than before.  No training is required to learn how to use it.

	A web based utilities menu includes features to selectively delete courses and students, check the completeness of each course and verify system integrity and other useful functions.
	Once your system is up and running, the utilities menu makes it easy to perform any needed maintenance.

	FlexTraining now includes a time logging feature that can be enabled with a single mouse-click.  Track how long a learner spends within each section of content and how long he takes to complete an assessment.
	Time requirements for continuing education or other certifications can be documented.  Flexible reporting allows sorting by student or course and offers a summary or detailed format.

	FlexTraining lets you create different User Roles for your authors, instructors and managers, and assign different permissions to each role.


	Supports collaboration and division of responsibilities among various users and managers, increasing the utility and value of your training system

	A new web based customer portal will include a searchable knowledge base for instant resolution of many commonly asked questions and issues.
	The portal will be operational 24/7 for around-the-clock support, and is expected to be especially helpful for international customers whose time zones are several hours offset from US time zones.

	CD Export of Classes
	Classes can be exported and burned onto CD to be portable for use offsite and offline.


Software Components

FlexTraining includes two complete software modules, each with its own screens, menus and security.

1. Management Center Module

The Management Center Module lets you define and schedule courses, control and monitor training activity, and manage your operating environment without programming or performing complex setup tasks on the server.  Managers, Authors, and Instructors will also use parts of this module to do their jobs.  

Through its simple, secure, web based menu you can:

· Activate and de-activate advanced FlexTraining software features

· Configure system behaviors and policies without programming

· Utilize the diagnostics menu to proactively verify system integrity and perform other maintenance functions

· Quickly select logos and titles to customize the look of FlexTraining

· Author training content with text, images, video, Flash, exercises, etc.

· Create and copy courses and templates 

· Create course sections, course guides and assignments

· Build online tests and set testing policies as desired 

· Create users and user roles for other managers, authors, and instructors, reflecting your organization’s structure

· Schedule, edit and configure online classes 

· Manage the deletion of classes, courses, students and time logs through the web based utilities menu

· Define individual or group training plans and Skill Groups

· Assign Skill Groups to users through a simple point-and-click interface

· View learner progress vs. planned curriculum and goals

· Automatically notify students of upcoming/pending curriculum deadlines

· Participate in a course as an Instructor, if you have assigned one

· Approve, disapprove, or delete online student enrollments 

· View, import and edit student data, with automatic assignment of training plans and enrollment in selected classes

· Track classroom (non-web) training as needed

· Prepare and post course/instructor evaluations to gain valuable student feedback

· Generate a summary report or response detail from evaluation data

· Activate the system time logging capability to allow for tracking time spent from point of login and while viewing course content and taking assessments  

· Run up-to-the-minute activity and progress reports

· Create, view, download and e-mail dynamic activity and analysis reports

· Generate instant graphs with test results vs. planned benchmarks

· View multimedia online tutorials, “Help” text, and supporting information

2. Student Module

This web based module lets your online learners:

· View a catalog of scheduled classes, and a syllabus for each 

· Enroll over the web with an optional approval step

· Use a personal, secure student menu to access courses, instantly enroll in available courses, and measure progress against a training plan, if desired

· View a course syllabus, and search for courses by keyword 

· View scheduled tasks, and/or news announcements

· Navigate course content as FlexTraining tracks their progress

· Access course material in any web deliverable format

· Navigate through course guide chapters online

· Search and view documents and images in built-in course libraries

· View/download assignments given by an instructor 

· Download an optional version of a course guide, which may be a MS Word document, a PDF file, or any other desired format

· Review, update and download a personal online student notebook

· Access and take online tests which are automatically graded

· View progress vs. defined skill group, competency or curriculum

· Send one-click e-mail messages to the administrator and/or instructor

· Complete a course evaluation to provide feedback to course developers

· Utilize a one-screen control panel for easy access to the full functionality available within the student module

· Communicate with the instructor and/or other students via a message board or a chat room facility

· View/print a class completion certificate

3. Instructor Features within the Management Center

Assigning an instructor, usually a subject matter expert, is done at your discretion.  You decide, on a class-by-class basis, whether an instructor will be used.  

If you assign an instructor, he or she will use the instructor features to:

· Interact with the class

· Evaluate/update student progress and record completed assignments

· Review or print class-related information such as a Course Guide

· Access an external online collaboration/meeting facility or discussion forum if desired.  

· Access a “teacher’s lounge” facility designed to promote knowledge sharing and collaboration amongst faculty.  In the lounge, instructors can:

1. Upload or download best practices, tips, white papers, photos or other learning materials for/from other faculty members

2. E-mail other faculty members quickly

3. Enter the teacher “chat room” or post and answer messages and suggestions on the faculty message board 
Questions and Answers

What kinds of training can be performed with FlexTraining?

Any kind of training that serves a distributed audience and needs a practical solution.  Examples might include employee orientation, software user training, technical skills enhancement, continuing education for professionals, computer systems workshops, personal enrichment courses, policy and procedures training, public service and citizen involvement courses and many others. 

Exactly what is "Automated Remote Enrollment”?

It means that once you set up and schedule a class (using the FlexTraining point-and-click form-based interface) students can use your training web site to enroll at any time, without your involvement, if you wish.  You can even tell FlexTraining to collect and process credit card payments as the student enrolls.

Alternatively, you can control the entire enrollment process yourself, by entering or importing students and automatically enrolling them in selected courses.  A personal training plan can be automatically be assigned to each student, or group of students, as needed.

Can I set up courses without help from a technician?

Of course.  After the initial one-time FlexTraining installation, the user/administrator can define courses, schedule classes, approve enrollments, track testing and progress and operate the FlexTraining system through the management center's web based interface. 

FlexTraining has become the industry leader by offering straightforward, user-friendly, flexible training solutions.

My company does not have a “server” – can I still create and deliver online training? 

Absolutely.  Our Login & Go service offers you a complete, private training environment with all FlexTraining modules and features.  That includes complete authoring, course development, skills tracking, course delivery and automated testing, reporting, evaluations, and all the other online learning tools.

Do my students have to have plug-ins in their web browser?

No.  FlexTraining itself requires absolutely no plug-in software and no download-and-install procedures for the students.  If you choose to have audio, video or special formats in your course material; then you need to make sure the end users (students) have the proper equipment and software.  If your course material is built with HTML, tables, images, photos, etc, then students don't need anything more than a standard web browser. 

If I set up a FlexTraining training system, who will train my students, the computer or a live instructor?

The answer is either or both, depending on your needs.   FlexTraining is designed to facilitate direct interaction between students and an optional instructor and among the students in each class.  With FlexTraining, your students learn directly from your prepared course content, from your instructor and from each other in open discussion forums. 

Do we need to have an instructor at all?

No, it's up to you.  When you define your course lesson plan (using the management center) you tell FlexTraining whether the course you are building requires an instructor.  

You may choose to have all your courses fully automated, with no Instructors assigned.  Or, you can mix and match, with some courses self-paced and others instructor-led.

What kinds of materials and references can the courses utilize?

A wide variety.  First, a FlexTraining course can have as many content sections as you wish.  The content sections are the "meat" of the class, flowing in a natural sequence from section to section, much like the lecture series in a college class.  These may be from material you created elsewhere (like a PowerPoint presentation or an HTML page), or courseware purchased from a third party, or Learning Screens created right inside FlexTraining, using our built-in Authoring Tool.  

Next, a course guide for each class may be built into the course, in both a word-processed and/or an HTML (web) version.  The course guide and content is normally developed by the instructor or training administrator and may include formatted text, tables, graphics and hyperlinks to external web pages. 

The FlexTraining student menus make both formats instantly available to each student.  The course guide may have any number of chapters, which would likely be comprised of reference materials and can be thought of as the textbook in a college class.  

FlexTraining also includes a unique, searchable document library for each course, where you can store images, blueprints, documents, forms or whatever else you need to make available to your learners.  You can activate the library for any class, for all classes, or you may leave it in inactive status altogether.

How long do the online classes last? How many tests and assignments should there be?

That’s completely up to you.  Consider your class size, complexity of the training content and the workloads of the participants. FlexTraining can handle courses of any length, and can handle any number of tests (pre-testing and progress testing).

Are tests defined online and graded automatically?

Yes.  The FlexTraining management center lets you build tests as part of the "create a course" feature. You also define how the testing process works for each test, within each course, including:

· Whether to present the questions one-at-a-time, or all on one screen.

· Type of questions: multiple choice, T/F, hot-spot clicks, or fill-in-the-blank.

· The percentage of correct answers needed to pass. 

· The number of attempts allowed for each specific test. 

· The amount of time allowed for each test, and whether to warn the student

· Open or closed book testing

· Item banking, where each student's test will contain a randomly drawn set of questions, equal to the number you specify. 

· Streaming video or audio capabilities.

· An optional URL for further study.

· Whether or not FlexTraining should show a student the correct answers and explanations after each test attempt. 

Tests are graded automatically, as they are taken.  The activity reports menu (in the management center) includes online reports that show:

· How each student has performed on each test.

· Question analysis – analysis of each question and how students are answering it.

· Pre and post test scores, demonstrating the effectiveness of your training.

· Performance graphs plotting average test scores against goals.

Latest Enhancements

Overview

FlexTraining’s web based training software has been available since January 1999. FlexTraining lets customers build, deliver and manage custom online training over the Internet or a company’s internal Intranet utilizing a standard database and common web server and browser technology.  

Leveraging these existing tools means that companies don’t have to spend time and money building a custom solution, shopping or components from multiple vendors, or installing special client "plug-ins" or other software on the personal computers of all students.  

It also means greater ease-of-use for online learners, because they are using the same interface that they use for all their web access, and each learner has a personal, secure student menu.

FlexTraining is continuously enhanced in order to stay current with modern instructional design concepts and standards, to include new features that expand its utility, and to increase its usability and value for our customers.

FlexTraining: New Features
Student Personal Student Home Page


When a student logs in, a new Home Page shows all his enrolled, completed, and available courses.  It also shows progress against his/her Training Plan, if Skills Management is active, and allows one-click registration, course material access, and status checking.  

Student News and Updates


News feature lets student quickly see all news items and announcements for the courses he/she is enrolled in.


Course-Finder Search Feature

From his/her home page, student can search for courses by keyword, and quickly enroll if authorized.


Calendar and Daily Tasks


FlexTraining maintains a task list, per day, as input by the student.  Calendar displays days with assigned tasks and start dates for enrolled courses.


Customizable Logo & Site Name 


Provides an easy way for a system manager to customize the student module appearance.  

Multiple Management Roles


Secure login for the Management Center module, with flexible assignment of permissions and access to features (like Authoring, Instructing, and Reporting) based on the system role defined for that user.  


Multi-level Organization Hierarchy


When activated, provides a user-defined hierarchy of departments or locations, with course permissions and report filters based on the position of learner within the user-defined hierarchy.

Direct Bulk Enrollment


System now lets an Administrator instantly enroll any existing student, or group of students, in any class, at any time.


SCORM Tracking


“SCORM” run-time tracking and reporting allows use of external third-party SCORM-driven learning content.  

Multi-format Testing


New flexible testing features allow one-question-per-screen testing with multimedia items in each question, and hot-spot-click answers, in addition to other types.

Comprehensive Help System 


New “Help” features include tutorials, multimedia demos, and an online Management Guide.


CD Export of Classes
Classes can be exported and burned onto CD to be portable for use offsite and offline.

Time Logging and Reporting

Certain training situations require that the system track how long a learner spends in each section of learning content and how long each online assessment takes.  FlexTraining now provides time logging and reporting to facilitate this requirement.  Time logging may be enabled with a single mouse-click or disabled for customers who do not need to collect this information. Flexible report filtering allows reporting by student or by course and offers a summarized or detailed format.

Teachers Lounge

FlexTraining has always included an instructor, which may be used as needed.  Instructors may be assigned to classes or a given class may be totally self-paced.  For environments that utilize instructors, a new “teachers lounge” facility allows collaboration between instructors in the form of chat and message board, email or the free exchange of documents through an online library.

Customer Portal

A new web based portal, accessible only to FlexTraining customers, is in place.  The customer portal includes a searchable knowledge base that provides instant resolution to commonly asked questions and issues.  The portal is available 24 hours a day.

Enhanced Learning Content Authoring

FlexTraining’s built-in content authoring tool has been greatly enhanced in functionality and ease-of-use. Enhancements include:

· List of interactive templates - use point-and-click authoring to streamline the design process. 

· Optional automatic page advancement for “slide-show” type lessons. 

· Optional user-selected streaming audio tracks for narration and explanations. 

· Optional “status bar” on each learning screen shows current screen number and where in the lesson the learner is currently working.  

· Support for text, images and multimedia such as Flash movies and streaming video. 

Powerful “Drill-down” Reporting and Analysis Facility

A new reporting facility provides quick access to the specific information you need by using selection filters to target specific classes and/or learners.

· Eight report types with data filters to focus your results. 

· New 360 degree Training Effectiveness report shows learner’s assessed skill level before and after taking each specific course. 

· An Item Analysis report shows how learners are responding to your test questions by detailing percent correct and percent chosen for each candidate answer.  Also provided is a feature to reprint a learner’s exact test, with results, long after it was completed. 

· A custom report builder lets you build your own report “on the fly”, selecting data filters, display columns and sort sequence.  Assign a title and save your report to run again as needed. 

· An option bar on every report lets you download, print or send your report to someone else via e-mail.
Pre and Post Assessments (Tests)

Now your course authors can define a pre-assessment and/or a post-assessment for any course, allowing for easy measurement of knowledge transfer and progress.  Also, tests are now assigned a relationship to course lessons, so that assessments can occur at the proper sequence in the learning process.

Unique ID Tracking

Student activity and training results can now be tracked by employee number, Social Security number, or another unique identifier.  This “unique ID” can be imported with incoming student records and tracked through the system all the way to course completion reports.

Ease-of-Use Enhancements 

This release also includes numerous usability and terminology changes throughout all modules in order to make FlexTraining even more user-friendly and functional.

Optional Additional Integrated Products

· Chat Server

· Message Board Server 

· Multi-site Reporting 

· FlexAuthoring Premium Authoring Tool

· Courseware Data Import 

Requirements Checklist

On the following pages are two requirements checklists for online training software.  The checklist sheets are identical except that:

· The first checklist is completed as per the FlexTraining software features and capabilities.

· The second checklist is blank in the response columns.  You may use this survey to evaluate other training products and compare them with FlexTraining.

Online Training Solution - Requirements Survey with FlexTraining Responses

	Technical Requirements
	Yes
	No
	Notes

	Is the software web native?
	X
	 
	Standard web architecture from top to bottom.

	Do the standard browsers support this software? 
	X
	 
	Netscape Navigator 4+ and Internet Explorer 4+.

	Does the software work without special browser plug-ins?
	X
	 
	 

	Will the system run on the standard database packages?
	X
	 
	System runs on ODBC compliant databases (Microsoft Access or SQL Server).

	Does it work with SQL 7 and SQL 2000?
	X
	 
	 

	Is the source code language compatible?
	X
	 
	VBScript, JavaScript, SQL

	Is the source code included or is there an additional cost? 
	X
	 
	Complete source codes are included at no charge.

	Does the amount of server disk space required to run work within your current scenario?
	X
	 
	Approximately 150 MB is needed for 1,000 students.  More MB may be needed if using video.

	Does it support the standard multimedia formats (mms, wav, etc.)?
	X
	 
	Built-in library of multimedia objects for easy re-use.

	Does it works without proprietary file formats for multimedia?
	X
	 
	 

	Does it interact with the email outgoing server?
	X
	 
	Progress and other notices go through the SMTP email server.

	Does it support hyperlinks to:
	 
	 
	 Hyperlinks are supported.

	Other training modules
	X
	 
	 

	Internet
	X
	 
	 

	Application documentation
	X
	 
	 

	Executables (programs)
	X
	 
	 

	Do the recommended client hardware specifications meet with my needs (i.e. RAM, disk space, etc.)?
	X
	 
	Nothing additional is needed.  You'll need enough RAM and disk space to run a web browser and multimedia hardware if needed.

	
	
	
	

	Reporting 
	Yes
	No
	Notes

	Is there a user-friendly web based reporting capability?
	X
	 
	Administrative menus have standard reports. Custom reports may be added and saved.

	Can the program generate training activity reports?
	X
	 
	Built in menu of extensive training/testing reports.

	Can it print a summary report by entire organization?
	X
	 
	 

	Are reports printable through the browser?
	X
	 
	Built-in print facility in toolbar.

	Can it export to Office 97 or 2000?
	X
	 
	Exports formatted table for Microsoft Office import.

	Does it allow instant email of report contents?
	X
	 
	Toolbar with download and email print options.

	Are there standard pre-defined reports?
	X
	 
	Includes dynamic data filters for targeted reports.

	Are there user-defined report columns that filter and sort?
	X
	 
	Ad-hoc report generator for custom reporting.

	Are performance graphs available?
	X
	 
	Graphs are available for test results and averages.

	Is test reprinting available?
	X
	 
	Can reproduce exact replica of any test at any time.

	
	
	
	

	Authoring
	Yes
	No
	Notes

	Is there a built-in, integrated authoring tool?
	X
	 
	Template-based authoring built-in. A premium tool is available with additional templates.

	Does it allow for remote content authoring over the web or intranet?
	X
	 
	Unlimited authors can work on the same course.

	Does not require knowledge of HTML/programming
	X
	 
	Easy form-based course builder and authoring.

	Can you import Microsoft PowerPoint, Word, Excel files or documents?
	X
	 
	Uses documents in place, no conversion is required.

	Can you integrate streaming video?
	X
	 
	Wide variety of multimedia templates and layouts.

	Does it support streaming audio/video within online tests?
	X
	 
	One video per test, or within each test question.

	Does it have standardized templates for presentations?
	X
	 
	Templates for courses and/or individual screens.

	Does it have standardized templates for testing?
	X
	 
	User simply enters questions, answers, options.

	Can you author multiple lessons simultaneously?
	X
	 
	Author pieces separately and then assemble thru flexible screen.

	Is there a menu based administration that defines authoring templates?
	X
	 
	Allows copy of tests, content or course structure only.

	Is there point-and-click, user defined learner interaction?
	X
	 
	Exercises, hot-spots, pre-tests and post-tests.

	Does it support text, images, multimedia, and/or flash content? 
	X
	 
	Built-in authoring tool supports all these plus the system delivers/tracks any web addressable 3rd-party files.

	Can you preview authored pages?
	X
	 
	Previews each page as you build it.

	Easy navigation controls
	X
	
	Includes Image or Text based navigation bar

	Can courses be burned to CD?
	X
	
	Includes Course CD Export tool.

	Can you preview authored pages?
	X
	 
	Previews each page as you build it.

	
	
	
	

	Integrity/Completeness Checking
	Yes
	No
	Notes

	Does package include automated data integrity and setup accuracy checker?
	X
	 
	Built-in diagnostics for system setup, course authoring, media library items and student records.

	Does it check the following items?
	 
	 
	These items are validated automatically, in a one-click completeness test.

	  Online tests
	X
	 
	 

	  Learner profiles / certifications
	X
	 
	 

	  Valid prerequisites
	X
	 
	 

	
	
	
	

	Enrollment
	Yes
	No
	Notes

	Does it offer unattended and automated student enrollment?
	X
	 
	Also feature to add approval step, globally or per class.

	Is a password required? Is it configured by unique ID, user name or e-mail address?
	X
	 
	Passwords can be selected by an Administrator or Students can register manually if the system is configured that way.

	Is the trainer able to define sign up periods for students?
	X
	 
	Start and end dates for enrollment are set per class.

	Is there a mechanism for approving enrollment list?
	X
	 
	Approval per class if that option is chosen.

	Can you facilitate enrollment for classes other than computer-based training?
	X
	 
	Handles classroom training as well as computer-based training.

	Can an instructor impose class size limits?
	X
	 
	Choose "unlimited" or capped per class.

	Is there an option to use credit card payment upon enrollment?
	X
	 
	E-commerce may be set system-wide or class-by-class.

	Do you have the ability to keep class and student lists completely separate by company or organization?
	X
	 
	If activated, each student sees only students and courses from his company, department or organization.

	Is there a mass import facility for student records?
	X
	 
	Import from spreadsheet or database at any time.

	Is there an auto class enrollment for mass-imported students?
	X
	 
	Load students immediately into selected classes.

	Waiting List available when max enrollment met?
	X
	
	Yes, you can set it up for the next system in line to be automatically enrolled.

	
	
	
	

	Testing
	Yes
	No
	Notes

	Does it support different types of testing formats?
	X
	 
	Multiple choice, hot-spot-click, fill-in, or true/false.

	Is there a user-defined number of test attempts allowed?
	X
	 
	Defined on test-by-test basis.

	Is there a user-defined percentage for a passing grade?
	X
	 
	Defined on test-by-test basis.

	Is there a user-defined presentation of correct answers?
	X
	 
	Defined on test-by-test basis.

	Is there a user-defined explanation after test completion?
	X
	 
	Defined on test-by-test basis.

	Does it allow an image to be imbedded and referenced in a question?
	X
	 
	Chart, photo or graph becomes part of question.

	Does it allow videos to be included within test?
	X
	 
	Optional streaming video plays at start of test.

	Is there a timed testing with strict limits?
	X
	 
	Each test may be timed or unlimited - user defined.

	Is there a user-defined warning allowed when time is nearly up?
	X
	 
	Optional, configurable on-screen clock.

	Is there an item banking feature (question pool)?
	X
	 
	Option to randomly select from pool of questions at test time.

	Advanced testing format option
	X
	
	Show questions one-at-a-time or all questions at once.  Advanced format includes the ability to use videos or dynamic images in the questions.

	Is there the option for open book vs. closed book testing?
	X
	 
	Allows or prevents learner to review course material.

	
	
	
	

	Instruction
	Yes
	No
	Notes

	Are you able to facilitate different types of instruction?
	X
	 
	Each class may be instructor-led or self-paced.

	Does it provide for collaboration between instructors?
	X
	 
	A "teachers lounge" lets instructors exchange documents, ideas and chat.

	Are tests and instruction available to students in one deliverable?
	X
	 
	Same course with user-defined number of sections and tests.

	Does it facilitate a combination of instructor led and self-paced courses?
	X
	 
	Use the instructor features only when needed

	Can an instructor chat with participants during class?
	X
	 
	Can insert chat URL as a course section or use online discussion forum.

	Does it support various types of user interactivity?
	X
	 
	Chat and forum integration are optional features. Links to third party interaction/collaboration tools are available.

	Is there a web based instructor menu that is multi-function and secure?
	X
	 
	Only authorized instructor has access.

	Does it support classroom and online training/test tracking?
	X
	 
	Report activity (content access and tests) for offline training as well.  Keeps all records in one place.

	Is there certification tracking for groups of required courses?
	X
	 
	Skills management features track completion on competencies and certifications.

	Is there certification progress reporting with configurable automated notification?
	X
	 
	Notifications by date and other configurable options.

	Are tools available for planning a student's curriculum over time and across multiple courses
	X
	 
	Integrated "Skill Group" tracking handles skills management, completions, reporting and notices.

	
	
	
	

	Access to Student Records
	Yes
	No
	Notes

	Can trainers go to one location through the browser to access information about students?
	X
	 
	There's a comprehensive management center module with a separate secure menu for each user.

	Can you sort by participant, class and other fields.
	X
	 
	Sort by name, organization and other parameters.

	Can you report across all courses and tests for a single student?
	X
	 
	Supports all-course certification reporting.

	Is there a "student search" function for test and course results reporting?
	X
	 
	Drill down to student by organization, location, class and name.

	
	
	
	

	Course Delivery
	Yes
	No
	Notes

	Does it deliver courses over the Intranet/Internet/Extranet?
	X
	 
	Works with any TCP/IP network with browser-connected learners and any standard browser. 

	Can it deliver courses authored in PowerPoint?
	X
	 
	Can use PowerPoint files without conversion, export or manipulation.  Or choose to convert to HTML.

	Are there alternate formats for PowerPoint-authored content?
	X
	 
	Deliver as PPT, HTML or convert to Flash using external tools.  System can deliver and track.

	Are there dynamic, sortable student notes online?
	X
	 
	Students can download and keep notes at end of class.

	Is there an electronic "student notebook" that is downloadable on demand?
	X
	 
	Saves in HTML format for later review.

	Are there user-defined, searchable document libraries for course-related documents?
	X
	 
	Built-in libraries (user-defined) for course-related and student-related documents and images.

	Are documents and attributes available to customize document library search interface?
	X
	 
	Used the standard searchable library or configure new libraries through the web based interface.


	Post Class
	Yes
	No
	Notes

	Does it generate certificates for students?
	X
	 
	Choose standard design or create your own.

	Are certificates customizable?
	X
	 
	Edit ASP page for text and color and add a logo. 

	Can the certificates display performance results if desired?
	X
	 
	Print test results or exact actual test and answers.

	Does it facilitate discussion groups or collaboration?
	X
	 
	This is an option per class. Integration is available on student menu.  Also, optional FlexTraining Message Board module.

	Is there a central location for students to post questions?
	X
	 
	If customer chooses to use "discussion forums."

	Does it facilitate instructor responses to posted questions?
	X
	 
	Built-in.

	Does it include an ad-hoc reporting tool for user-defined reports?
	X
	 
	Built-in. 

	Does it provide an ad-hoc test that results in graphing?
	X
	 
	Compares actual vs. required scores per course/test.

	
	
	
	

	Course Evaluation
	Yes
	No
	Notes

	Does the system facilitate feedback for online courses?
	X
	 
	Completely automated definition and processing.

	Does it provide customizable course evaluations?
	X
	 
	Use defaults or create your own questions.

	Does it compile/analyze feedback results?
	X
	 
	All responses saved in database.

	Does it compile/analyze feedback by class?
	X
	 
	Summarized or detailed per student.

	Is there one-click feedback for administrator or for instructors?
	X
	 
	Direct email or form-based evaluation.

	Can it report on the average response to individual questions?
	X
	 
	Reporting built-in on management center menu.

	Is there detailed reporting per-student and per-question?
	X
	 
	Select students by course or specific class.

	
	
	
	

	Outside Sales
	Yes
	No
	Notes

	Is credit card processing supported?
	X
	 
	Built-in e-commerce may be turned on and off.

	Is credit card processing configurable?
	X
	 
	Web based system enables and configures screen.

	Does the system support PayPal?
	X
	 
	Yes, payments may be accepted through PayPal accounts.

	Vendor Information
	Yes
	No
	Notes

	Has the development company been in business for a while?
	X
	 
	9 years

	Has the actual software been in use for a while?
	X
	 
	Since October 1998

	Does the developer release a new version of the software at least annually?
	X
	 
	Annually

	Are future releases available without re-purchasing?
	X
	 
	Per upgrade plan (20% of list price annually)

	Has the vendor developed other web based applications?
	X
	 
	Only for the first year.

	Is a maintenance agreement required?
	X
	 
	PM-Express, a web based performance measurement system (www.pm-express.com).

	
	
	
	

	Implementation
	Yes
	No
	Notes

	Is the system available on a subscription basis rather than installing it internally?
	X
	 
	FlexTraining is available as a software package or as a monthly subscription.

	Is hosting available?
	X
	 
	Hosting and management is available at monthly rates.

	What types of installation support services are provided (detailed loading instructions, on-site installation)?
	 
	 
	Installation/Management Guide included.  Also 30 days Phone and email support. (other services also)

	Is installation support included in the software price?  If not, what are the costs of installation services?
	X
	 
	Yes, for 30 days.  Extended contract also available.

	Is there a help desk and vendor dial-in? What other support options are available?
	X
	 
	The help desk is available via phone and email.  There is also a searchable knowledge base and a direct live person conferencing.

	Does the vendor work directly with the customers?
	X
	 
	We sell to and support customers directly worldwide - in addition to an extensive VAR network.

	Are there manuals/reference guides included in the software price?
	X
	 
	A comprehensive management and installation guide and an authoring guide is included.

	Is online help available?  If so is it customizable by the user?
	X
	 
	Multimedia "how to" demos and student help that is easily customizable with FrontPage or any other HTML editor.

	
	
	
	

	Services
	Yes
	No
	Notes

	Are course building and other development services available?
	X
	 
	We have experienced course and training developers.

	Is content authoring available?
	X
	 
	Convert your presentation or manual to an interactive course or start from scratch.

	Is there assistance in converting paper or Microsoft Office documents?
	X
	 
	Convert, modify or use as-is in training content.

	Are audio and Video conversion services available? 
	X
	 
	Voice-overs, video conversion and simple video creation.


Online Training Solution - Requirements Survey (Blank)

	Technical Requirements
	Yes
	No
	Notes

	Is the software web native?
	
	
	

	Do the standard browsers support this software? 
	
	
	

	Does the software work without special browser plug-ins?
	
	
	

	Will the system run on the standard database packages?
	
	
	

	Does it work with SQL 7 and SQL 2000?
	
	
	

	Is the source code language compatible?
	
	
	

	Is the source code included or is there an additional cost? 
	
	
	

	Does the amount of server disk space required to run work within your current scenario?
	
	
	

	Does it support the standard multimedia formats (mms, wav, etc.)?
	
	
	

	Does it works without proprietary file formats for multimedia?
	
	
	

	Does it interact with the email outgoing server?
	
	
	

	Does it support hyperlinks to:
	
	
	

	Other training modules
	
	
	

	Internet
	
	
	

	Application documentation
	
	
	

	Executables (programs)
	
	
	

	Do the recommended client hardware specifications meet with my needs (i.e. RAM, disk space, etc.)?
	
	
	

	
	
	
	

	Reporting 
	Yes
	No
	Notes

	Is there a user-friendly web based reporting capability?
	
	
	

	Can the program generate training activity reports?
	
	
	

	Can it print a summary report by entire organization?
	
	
	

	Are reports printable through the browser?
	
	
	

	Can it export to Office 97 or 2000?
	
	
	

	Does it allow instant email of report contents?
	
	
	

	Are there standard pre-defined reports?
	
	
	

	Are there user-defined report columns that filter and sort?
	
	
	

	Are performance graphs available?
	
	
	

	Is test reprinting available?
	
	
	

	
	
	
	

	Authoring
	Yes
	No
	Notes

	Is there a built-in, integrated authoring tool?
	
	
	

	Does it allow for remote content authoring over the web or intranet?
	
	
	

	Does not require knowledge of HTML/programming
	
	
	

	Can you import Microsoft PowerPoint, Word, Excel files or documents?
	
	
	

	Can you integrate streaming video?
	
	
	

	Does it support streaming audio/video within online tests?
	
	
	

	Does it have standardized templates for presentations?
	
	
	

	Does it have standardized templates for testing?
	
	
	

	Can you author multiple lessons simultaneously?
	
	
	

	Is there a menu based administration that defines authoring templates?
	
	
	

	Is there point-and-click, user defined learner interaction?
	
	
	

	Does it support text, images, multimedia, and/or flash content? 
	
	
	

	Can you preview authored pages?
	
	
	

	Easy navigation controls
	
	
	

	Can courses be burned to CD?
	
	
	

	Can you preview authored pages?
	
	
	

	
	
	
	

	Integrity/Completeness Checking
	Yes
	No
	Notes

	Does package include automated data integrity and setup accuracy checker?
	
	
	

	Does it check the following items?
	
	
	

	  Online tests
	
	
	

	  Learner profiles / certifications
	
	
	

	  Valid prerequisites
	
	
	

	
	
	
	

	Enrollment
	Yes
	No
	Notes

	Does it offer unattended and automated student enrollment?
	
	
	

	Is a password required? Is it configured by unique ID, user name or e-mail address?
	
	
	

	Is the trainer able to define sign up periods for students?
	
	
	

	Is there a mechanism for approving enrollment list?
	
	
	

	Can you facilitate enrollment for classes other than computer-based training?
	
	
	

	Can an instructor impose class size limits?
	
	
	

	Is there an option to use credit card payment upon enrollment?
	
	
	

	Do you have the ability to keep class and student lists completely separate by company or organization?
	
	
	

	Is there a mass import facility for student records?
	
	
	

	Is there an auto class enrollment for mass-imported students?
	
	
	

	Waiting List available when max enrollment met?
	
	
	

	
	
	
	

	Testing
	Yes
	No
	Notes

	Does it support different types of testing formats?
	
	
	

	Is there a user-defined number of test attempts allowed?
	
	
	

	Is there a user-defined percentage for a passing grade?
	
	
	

	Is there a user-defined presentation of correct answers?
	
	
	

	Is there a user-defined explanation after test completion?
	
	
	

	Does it allow an image to be imbedded and referenced in a question?
	
	
	

	Does it allow videos to be included within test?
	
	
	

	Is there a timed testing with strict limits?
	
	
	

	Is there a user-defined warning allowed when time is nearly up?
	
	
	

	Is there an item banking feature (question pool)?
	
	
	

	Advanced testing format option
	
	
	

	Is there the option for open book vs. closed book testing?
	
	
	

	
	
	
	

	Instruction
	Yes
	No
	Notes

	Are you able to facilitate different types of instruction?
	
	
	

	Does it provide for collaboration between instructors?
	
	
	

	Are tests and instruction available to students in one deliverable?
	
	
	

	Does it facilitate a combination of instructor led and self-paced courses?
	
	
	

	Can an instructor chat with participants during class?
	
	
	

	Does it support various types of user interactivity?
	
	
	

	Is there a web based instructor menu that is multi-function and secure?
	
	
	

	Does it support classroom and online training/test tracking?
	
	
	

	Is there certification tracking for groups of required courses?
	
	
	

	Is there certification progress reporting with configurable automated notification?
	
	
	

	Are tools available for planning a student's curriculum over time and across multiple courses
	
	
	

	
	
	
	

	Access to Student Records
	Yes
	No
	Notes

	Can trainers go to one location through the browser to access information about students?
	
	
	

	Can you sort by participant, class and other fields?
	
	
	

	Can you report across all courses and tests for a single student?
	
	
	

	Is there a "student search" function for test and course results reporting?
	
	
	

	
	
	
	

	Course Delivery
	Yes
	No
	Notes

	Does it deliver courses over the Intranet/Internet/Extranet?
	
	
	

	Can it deliver courses authored in PowerPoint?
	
	
	

	Are there alternate formats for PowerPoint-authored content?
	
	
	

	Are there dynamic, sortable student notes online?
	
	
	

	Is there an electronic "student notebook" that is downloadable on demand?
	
	
	

	Are there user-defined, searchable document libraries for course-related documents?
	
	
	

	Are documents and attributes available to customize document library search interface?
	
	
	


	Post Class
	Yes
	No
	Notes

	Does it generate certificates for students?
	
	
	

	Are certificates customizable?
	
	
	

	Can the certificates display performance results if desired?
	
	
	

	Does it facilitate discussion groups or collaboration?
	
	
	

	Is there a central location for students to post questions?
	
	
	

	Does it facilitate instructor responses to posted questions?
	
	
	

	Does it include an ad-hoc reporting tool for user-defined reports?
	
	
	

	Does it provide an ad-hoc test that results in graphing?
	
	
	

	
	
	
	

	Course Evaluation
	Yes
	No
	Notes

	Does the system facilitate feedback for online courses?
	
	
	

	Does it provide customizable course evaluations?
	
	
	

	Does it compile/analyze feedback results?
	
	
	

	Does it compile/analyze feedback by class?
	
	
	

	Is there one-click feedback for administrator or for instructors?
	
	
	

	Can it report on the average response to individual questions?
	
	
	

	Is there detailed reporting per-student and per-question?
	
	
	

	
	
	
	

	Outside Sales
	Yes
	No
	Notes

	Is credit card processing supported?
	
	
	

	Is credit card processing configurable?
	
	
	

	Does the system support PayPal?
	
	
	

	
	
	
	

	Vendor Information
	Yes
	No
	Notes

	Has the development company been in business for a while?
	
	
	

	Has the actual software been in use for a while?
	
	
	

	Does the developer release a new version of the software at least annually?
	
	
	

	Are future releases available without re-purchasing?
	
	
	

	Is a maintenance agreement required?
	
	
	

	Has the vendor developed other web based applications?
	
	
	

	
	
	
	

	Implementation
	Yes
	No
	Notes

	Is the system available on a subscription basis rather than installing it internally?
	
	
	

	Is hosting available?
	
	
	

	What types of installation support services are provided (detailed loading instructions, on-site installation)?
	
	
	

	Is installation support included in the software price?  If not, what are the costs of installation services?
	
	
	

	Is there a help desk and vendor dial-in? What other support options are available?
	
	
	

	Does the vendor work directly with the customers?
	
	
	

	Are there manuals/reference guides included in the software price?
	
	
	

	Is online help available?  If so is it customizable by the user?
	
	
	

	
	
	
	

	Services
	Yes
	No
	Notes

	Are course building and other development services available?
	
	 
	

	Is content authoring available?
	
	 
	

	Is there assistance in converting paper or Microsoft Office documents?
	
	 
	

	Are audio and Video conversion services available? 
	
	 
	


Pricing and Project Justification

Pricing

FlexTraining is far more economical than other leading web based training solutions. There are no additional student fees and the number of courses is unlimited.

The FlexTraining software license is simple and easy to understand:

· Both complete FlexTraining applications/modules 

· Installation and administration guide

· 30 days phone and e-mail support

· Unlimited courses

· Unlimited scheduled class and enrollments
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Justification Example #1: Internal Training Scenario with License

The following example illustrates a potential payback for an investment in FlexTraining after only five online classes.

	Item
	Expense
	Revenue or Savings
	Project Net Running Total

	FlexTraining license fee
	$10,900 *
	 
	 -$10,900

	Internal costs of training setup, content building, administration and first five FlexTraining classes
	$3,000 
	 
	 -$13,900

	Student travel costs (estimate 50 students with one trip per year)
	
	 $25,000
	 $11,100

	Reduction of instructor time and costs (estimate five classes at three days each)
	 
	 $10,000 
	 $21,100

	Reduced costs for printed training materials (estimate a 20-page, bound, color training manual)
	 
	 $7,500 
	 $28,600

	Net project cash flow in this scenario after only five classes
	 
	 
	$28,600


* The price above is based on the standard 1,000-user license. Prices are subject to change. Listed prices are for the purpose of the example. 

Justification Example #2: Internal Training Scenario (Login & Go)

The following example illustrates a dramatic impact in savings when a company subscribes to FlexTraining’s Login & Go service for a year.

	Item
	Expense
	Revenue or Savings
	Project Net Running Total

	FlexTraining Login & Go fee
	$10,800.00*
	 
	-$10,800.00

	Internal costs of training setup, content building, administration and first five FlexTraining classes
	$3,000.00
	 
	-$13,800.00

	Reduction of instructor time and costs (estimate five classes at three days each)
	 
	$10,000.00
	-$-3,800.00

	Reduced cost for IT staff
	 
	$10,000.00
	$6,200.00

	Reduced cost since a high-speed Internet server and T-1 connection are not necessary 
	 
	$12,000.00
	$18,200.00

	Reduced costs for printed training materials (estimate a 20-page, bound, color training manual)
	 
	$7,500.00
	$25,700.00

	Net project cash flow in this scenario after only five classes
	
	 
	$25,700.00


* The price above is based on the standard Login & Go license. Prices are subject to change. Listed prices are for the purpose of the example. 

Your Project Cost Justification Worksheet

Use your own types of expenses and savings, in the simple worksheet below.

	Item
	Expense
	Revenue or Savings
	Project Net Running Total

	FlexTraining license fee
	$10,900*
	
	-$10,900

	Internal costs of training setup, content building, administration and first five FlexTraining classes
	__________
	
	__________

	Other costs
	__________
	
	__________

	Reduction in travel expenses 
	
	___________
	__________

	Reduction of instructor time and costs 
	
	___________
	__________

	Other savings #1

______________________
	
	___________
	__________

	Other savings #2

______________________
	
	___________
	__________

	Other savings #3

______________________
	
	___________
	__________

	Other savings #4

______________________
	
	___________
	__________

	Net project cash flow for your organization
	
	
	__________


* The price above is based on the standard 1,000-user license. Prices are subject to change. Listed prices are for the purpose of the example. 

Key Services for Customers

Course Development & Content Transformation

With FlexTraining utilized by companies and organizations in almost every imaginable industry, canned training courses where "one size fits all" do not always work.  Many companies will use the point-and-click authoring and assembly tools to create their own courses while others have a continuing need for reliable; economical services in the area of course development and content transformation.

Course Development Services:
· Define a custom lesson plan, outlining how many course sections, course guide chapters, exercises, pre and post-assessments, and searchable library documents to implement in order to create the most effective learning experience.

· Create and utilize multimedia content objects such as video and audio files, flash movies, streaming multimedia and/or pop-up alert messages.

· Build interactive, multimedia lessons using the template-based FlexAuthoring learning content authoring tool, or create lessons from scratch.

· Create online tests, including questions, answers, explanations, optional video along with defining grading, logging and timing policies.

· Build and save custom progress and analysis reports developed with the built-in FlexTraining report builder.

· Pre-register your online learners, and optionally, establish a curriculum for each, based on the skills that need to be acquired and tracked.

· Manage the development project to insure your courses and learning environment are ready when needed.

Content Transformation Services:

FlexTraining has the ability to deliver to your online learners a wide variety of technology formats.  In fact, with the FlexTraining Learning Management System, you can utilize learning content in any format that can be read by a web browser.  This includes HTML, text, images, video, audio, Flash, PowerPoint, Word and formats created by third-party authoring tools like Toolbook.  These formats are delivered, tracked and managed without "converting" them into a special format for FlexTraining - they are simply utilized in their native format.

Why then, would a FlexTraining user need to convert content from one format to another?   This answer is that you will want to select the best media for your learning content, considering the volume of your material, the technology available to your audience and the connection speeds of your learners themselves.

Almost any information format can be converted to one that makes sense for your learning audience.  Some of these "transformations" are primarily automated, while other require a good deal of manual effort.  

Examples of Content transformation

	Source Format
	Convert To
	Benefit
	Note

	PowerPoint
	HTML
	No need for learner to have PowerPoint on his computer.  Also yields smaller files, faster loads.
	Dramatic improvement in learner's response time.

	PowerPoint
	FlexAuthoring(TM) 
	Same as above, along with ability to insert multimedia and exercises.
	Interactive exercises improve knowledge retention.

	MS Word
	FlexAuthoring(TM)
	Break up large documents into digestible Learning Screens.  Also learner does not need to have MS Word installed.
	An example might be a procedures or technical manual.

	Video file
	Streaming video
	Much faster transfer to each learner, smaller files.
	May use with text and images in FlexAuthoring templates.

	Audio File
	Streaming Audio
	Much faster transfer to each learner, smaller file sizes.
	May use as audio narration in any or all FlexAuthoring templates.

	Toolbook
	FlexAuthoring(TM)
	Learners don't need a Plug-In, better speeds, reliability
	Also avoids unpredictable crashes and glitches

	Video file
	Flash
	Learners don't need a Plug-In, better speeds, reliability
	Fits neatly into FlexTraining templates.


 

There are many other examples.  Please contact us to discuss your learning content and your training environment.
 

 

Contact Us

Phone:

888-957-7771 or 813-264-2046

Address:
3418 Handy Road
Suite 201

Tampa, FL  33618

Email:

solutions@flextraining.com 

Web Site:
www.flextraining.com





















www.flextraining.com

Toll Free 1-888-957-7771

www.flextraining.com

Toll Free 1-888-957-7771

