[image: image1.png]FlexTraining




[image: image2.png]o

FlexTraining

Powerful Tools
Unlimited Results™



FlexTraining Proposal (cont.)



The FlexTraining Total e-Learning Solution™
Software Proposal

September 15, 2006
Prepared For:

ABC Company
210 Grafton Ave

Boston, MA 01234
<<< Company Logo Here >>>
Home
Copyright ( 1998 - 2004 Online Development
Table of Contents

3Project Overview

Executive Summary
3
Target Training Audience
3
Course Development Strategy
3
Planning, Testing and Reporting
3
Training System Deployment
3
Partnering with FlexTraining
4
FlexTraining Software
4
Software Modules
4
Management Center Module
4
Student Module
5
Installation and Management Guide
7
FlexTraining Features and Benefits
7
System Security
10
Licensing Fees
11
Software Warranty
11
Implementation
12
Support
13
Technical / Software Support
13
Annual Support Plans
13
Software Enhancements
14
Source Code
14
Optional Complementary Products
15
Additional Services
15
Company Background
17


Project Overview

Executive Summary

ABC Company intends to launch an e-Learning initiative to provide initial training for new hires.  The scope of the training will include procedures for time-reporting and processing purchase orders, as well as company policies and professionalism.

Target Training Audience

The learners will consist of newly-hired sales associates, order processing staff, and administrative assistants.  Roughly 800 learners will be active in the training system at any one time, for course delivery and after-the-fact reporting.
Course Development Strategy

Course development will be done in-house, and will primarily consist of selecting, assembling, and augment existing materials, and placing them in the FlexTraining online framework. Courses will utilize PowerPoint files which have already been created, videos which will be made in-house over the next few weeks, and text information pulled from existing policy manuals.

Planning, Testing and Reporting

A training plan will be assigned to each learner, establishing learning goals based on the skill group appropriate to that employee.  FlexTraining will automatically track progress against the training plan, and generate the appropriate notifications. 

Each online learner will undergo an online knowledge assessment before and after each course, so that transfer of knowledge can be measured.  The built-in FlexTraining reporting tools will be used to monitor training volume, activity, effectiveness, and costs, and to create custom analysis reports. 

Training System Deployment

The system will be deployed on the ABC Company internal web server, and will be available on the company intranet 24 hours per day.  The system needs to be up and running by September, 2005.
Partnering with FlexTraining

This proposal describes the features and licensing options for the FlexTraining Total e-Learning Solution™.

FlexTraining e-Learning software includes:

1. Student and Instructor modules as described below, with secure menus, integrated database, and point-and-click feature activation.
2. Documentation for installing, configuring and administering FlexTraining  

3. 30 days of phone and E-mail based technical support to help ensure the success of the project.  

4. Support plans beyond the initial 30-day installation period are optional and are described below.

Flextraining is web-based from the ground up, and designed for maximum reliability and utility. This document outlines the software product itself, the software licensing terms, and a suggested general implementation outline.  An aggressive deployment schedule is possible because of the simple integrated architecture and streamlined design of the FlexTraining solution.

Flextraining software is developed and supported by Online Development.  Online Development has been in business since 1995 and first developed the FlexTraining e-Learning solution in 1998.  More information is provided in the section entitled Company Background at the close of this proposal.

FlexTraining Software

Software Modules

FlexTraining includes separate modules for students and managers, with flexible security and authentication for each.
Management Center Module
The Management Center Module lets you define and schedule courses, control and monitor training activity, and manage your operating environment, without programming or performing complex setup tasks on the server.  Through its simple, secure, web-based menu you will be able to:

· Activate and de-activate advanced FlexTraining software features.
· Assign permissions and menu access to managers, trainers, and course authors. 

· Configure system behaviors, policies, and testing rules through a point-and-click interface.
· Utilize the Help system with tutorials, tips, demonstrations, and other tools. 

· Author training content with text, images, video, Flash, etc.

· Create and copy courses, tests, assignments, course guides, and templates.  

· Schedule, revise, and monitor unlimited online classes. 

· Assign optional skill groups to learners with a simple point-and-click interface.
· View learner progress against training plans and goals. 
· Automatically notify students of upcoming deadlines. 
· Maintain and assign course instructors, if desired. 
· Approve online student enrollments or allow automatic approval.
· View, edit and import student data from outside systems.
· Track classroom (non-web) training as needed in a common database.
· Prepare and post course/instructor evaluations to gain valuable student feedback.
· Generate a summary report or response detail from evaluation data.
· Activate time-logging capability to track time spent on various learning activities  

· Run up-to-the-minute activity, effectiveness and progress reports.
· Create, view, download, and e-mail dynamic activity and analysis reports.
· Generate instant graphs with test results vs. planned benchmarks.
· Use your Utility menu to view detailed statistics, verify system integrity, and run diagnostics system checks.

· Access other tools as authorized by your system Administrator.

Student Module

This web-based module lets your online learners:

· View a catalog of scheduled classes and a syllabus for each.
· Enroll in courses as authorized, with an optional approval step.
· Access a secure personal student menu.
· View course schedules, scheduled tasks, and announcements.

· Navigate course content as FlexTraining tracks their progress.
· Access course material in any web-deliverable format.
· Navigate through learning screens, interactive exercises, text material, video content, flash movies, and audio narratives as defined by the course author.

· Navigate through Course Guide chapters online.
· Search and view documents and images in optional course libraries. 
· View/download assignments given by Instructor, if defined. 

· Download an optional take-home version of your course guide,
· Maintain, review, update and download a personal online student notebook.
· Take online tests which are automatically graded and stored for analysis.
· View progress against defined skill group or training plan.
· Send one-click E-mail messages to the Administrator and/or Instructor

· Utilize a one-screen Control Panel for easy access to the full functionality available within the student module. 
· Communicate with the instructor and/or other students via a built-in message board or chat room (optional).
· View/print a class completion certificate.
· Access one-click Help information. 

Instructors may also access a “Teacher’s Lounge” facility designed to promote knowledge sharing and collaboration amongst faculty.  In the lounge, instructors can:

· Upload or download best practices, tips, white papers, photos or other learning materials for/from other faculty members. 
· E-mail other instructors and subject matter experts. 
· Enter the teacher chat room, or post and answer communication on the faculty message board. 

Installation and Management Guide

FlexTraining comes with a comprehensive Installation and Management Guide, which covers the initial setup and ongoing operation of the system.  It includes instructions on how to assemble and schedule courses, chose which features to activate, and how to manage and monitor ongoing training.

In addition, an online Help menu is always available from the Management Module menu. 

FlexTraining Features and Benefits

The FlexTraining simplified system architecture and robust user-friendly front-end let you quickly build and deliver interactive and multimedia courses.  FlexTraining offers a number of advantages, which may be organized according to the underlying system features:

	Features for Online Learners
	Benefits

	FlexTraining is a flexible, powerful web-based Training Platform, designed for self-paced education. 
	Ideal for employee orientation, sales management training, product training, technical skills enhancement, continuing education, etc.

	Courses are presented in unattended mode.  Use of an Instructor is optional. 
	Students learn at their convenience: during the workday, at night, or on weekends. 

	A Personalized Student Menu provides a calendar, task planning, course enrollment, and other productivity tools. 
	Students manage their training access and other tasks from a central application and menu.

	FlexTraining supports Flash, simulation, video, audio and other multimedia. 
	Engaging multimedia can easily be included in courses when and where needed. 

	Your training content is delivered in an HTML framework, including text, photos, charts, graphs, images, audio, video, etc. 
	Offers a wide variety of options for building and formatting course content and interactivity. 

	FlexTraining supports training courses on any topic, of any course length. 
	Works for a short introductory class, or an intensive course running over many weeks. 

	FlexTraining delivers courses automatically and/or provides interaction between student and instructor.  
	Fits high-tech/low-touch interaction needs, or high-touch/low-tech scenario. 

	FlexTraining is scalable; it runs as well with 5 students or 10,000. 
	Ideal for one course or a lengthy catalog of offerings - for small class sizes or large. 

	Built-in Learner Exercises provide interactivity without programming.
	Instructional designers tell us that interactivity is a key factor in learning efectiveness.

	Each student has a personal Online Notebook, which may be downloaded by the student at the end of class.  
	Students log their ideas, questions, and insights in a place where notes cannot get lost. 

	Built-in Document Libraries may be activated to provide supplemental material in a searchable repository. 
	Provide in-depth research information for learners with a library of course-related materials in a searchable facility.  

	Training systems in place at nearly 300 Corporate and Government sites around the world are powered by FlexTraining.
	Widespread global acceptance means a proven solution is in place to support your e-Learning initiative.

	See www.FlexTraining.com for additional information and features.
	FlexTraining is constantly updated to maintain its leadership in the e-Learning marketplace.


	Features for Managers and Authors
	Benefits

	Flexible System options, user roles, and feature activation are user-defined. 
	FlexTraining quickly adapts to your environment without programming. 

	Built-in web-based Authoring Tool provides rapid course development and interactive, engaging learning. 
	Authors in various locations can easily collaborate in developing online, interactive training content over the web. 

	Media Library - easily integrate video, audio, and other media, without programming. 
	Adds interactivity and flexibility for better learner retention. 

	Skills-based Training Plans allow detailed planning and progress reporting. 
	Define training objectives for learners and groups, and quickly track progress against those goals. 

	Utilize HTML graphs, charts, photos, URL’s, video, Flash, any web-deliverable material. 
	Shorter course development cycle and ability to leverage your existing or emerging course content. 

	Unattended, automated enrollment processing, and optional e-Commerce.  
	Students enroll (and pay, if you establish a fee) without requiring your staff's time and attention. 

	FlexTraining runs on any Windows NT or Windows 2000 Server, utilizing Microsoft's built-in IIS Web Server software. 
	Compatible with large installation base. Low startup cost and low cost of ownership. 

	FlexTraining is web-native, requiring no additional client-side “plug-in” software. 
	Faster startup, low startup costs, and low operational costs. 

	FlexTraining supports as many course sections, assignments, and tests as needed. 
	Have one test, many tests, or one test per section.  It's the same with course assignments. 

	Students enroll over the network, or use Student Import, or Automatic Enrollment. 
	Course registration does not consume the time and efforts of your staff.

	Automated Course Evaluations are built once, then automatically submitted and processed by any and all students. 
	Detailed, question-by-question Evaluation Reporting helps you manage training quality and feedback. 

	Instant Performance Graphs plot average test scores against goals for every course. 
	Graphical views of aggregated student performance on knowledge assessments, as Line or Bar graphs. 

	Automated Templates let you quickly create one course from another. 
	Faster course development, particularly when additional courses have similar content. 

	Web-based Utilities menu - manage and verify courses/students/setup/integrity.
	Get your system is up and running quickly, and manage without I.T. department intervention.

	Time logs, test question analysis, training effectiveness, many other built-in reports. 
	Allows sorting by student/course, summary or detailed format. Or use the Custom Report Builder.

	Web-based Customer Portal includes a searchable knowledge base for commonly asked questions and issues.
	The portal is operational 24/7 for around-the-clock support, and is especially helpful for international customers.


System Security
FlexTraining provides the proper level of security for each user and controls access to system features based on the authorities you assign.  For example, you might decide that an HR Manager would have access to all system management functions, a VP will only be able to use the Reporting menu, and your course authors will only be able to author and schedule courses.  It’s all up to you.  

Student menus are also secure and personalized, and the only courses students may enroll in are the ones you have authorized.  Flip on the behind-the-scenes time logging feature and the system will track student activity at a detailed level.  

If you decide to use instructors for some or all of your courses, the Instructor may only sign on to the course to which he or she is assigned.  FlexTraining provides just the level of security that you need.
FlexTraining also supports Windows built-in network security, so you can easily add another layer of access control using directory-level authentication based on Windows logins and passwords.  
Licensing Fees
Use our “Tiered Licensing” to match your costs with your learner volume:  
	License Type
	Number of Users
	One-time License
	Per-student – Max Number of Students


	Small Business Express
	250
	$7,900 USD
	($31.60 per student for unlimited time, unlimited courses)


	Standard Corporate e-Learning
	1,000
	$10,900 USD
	($10.90 per student for unlimited time, unlimited courses)


	Enterprise Volume
	5,000
	$14,900 USD
	($2.98 per student for unlimited time, unlimited courses)


	Unlimited
	Unlimited
	$29,900 USD
	($1.50 per student for 20,000 students,  unlimited courses)



In addition, optional Upgrades and/or Support plans are also available and strongly encouraged, as described below in the Support section.

Your FlexTraining Account Manager will furnish you with the Software License and optional Upgrades/Support agreements. 

Software Warranty

FlexTraining is a mature, stable, rock-solid software toolset.  However, if a demonstrable error is found in the FlexTraining software during your initial support period, or while you are covered by a Support Plan, we will:

1. Research the error

2. Develop a fix for the error

3. Supply you with the fix in a timely manner, depending on the severity of the error.

Implementation

FlexTraining software is engineered to be easy to set up and maintain.  While you may need some assistance from a knowledgeable IT resource during the initial setup, system configuration, construction of courses and tests, and ongoing maintenance and management normally require no such help. 

We suggest the following 8-step approach to implementing FlexTraining:

1. Read the FlexTraining Installation and Management Guide (which we ship you with your FlexTraining software) from cover to cover.  It contains instructions, guidelines, concepts, and answers to typical questions.

2. Identify your target learner audience: who they are, what courses they need, what kinds of connections they will have to your training site, etc.

3. Consider what material you need for training content, and decide which formats you will use – text, images, HTML, Flash, video, PowerPoint, etc.

4. Install FlexTraining as per the directions in the Installation and Management Guide.  This should take less than one-half day.

5. Create a sample course in FlexTraining using your content, or using the FlexTraining Authoring Tool, as per the Management Guide.

6. Access your course as a student and test it out.

7. Create additional courses as needed. Create skills-based training plans (based on Skill Groups) for your learners, if you want to establish training targets and deadlines (optional).

8. Begin allowing enrollment, testing and other student activities as you use the FlexTraining Management Center Module to track and mange your online learning.  Use the Management Center to track, report, and analyze.
In most cases, you should be up and “live” in just a few days.

Support

Technical / Software Support

FlexTraining software is very easy to install and configure, relative to traditional mainframe and LAN-based applications.  FlexTraining also includes 30 days of Phone and E-mail based support, in case there are installation questions or issues with the construction of your first few courses. 

Unlike many software companies, we do not “contract out” our technical support function to a third party, domestic or overseas.  Instead, we use our own development team for technical support.  When you write or call with a software issue, you’ll be talking to someone who works with FlexTraining every day.

We will typically respond to any issues you e-mail or call us with promptly, normally within one working day.  Our mission is to support you at a level sufficient to insure that your training project is a success. 

FlexTraining software is so well designed, easy to manage, and reliable that we average less than one call every three months per customer!

Annual Support Plans

Annual Support Plans are highly recommended.  They may be purchased along with your initial software license, and may be renewed on an annual basis thereafter.
	Support Option
	Annual Fee
	Description

	Upgrades only
	20% of then-current list price
	Major enhancements are developed and added to FlexTraining every year. The Upgrades plan provides you with future versions of the software as they are released.

	Upgrades and Support
	30% of then-current list price
	Future versions of the software as they are released and phone-based and email-based help, for issue resolution.


Software Enhancements

As you use your FlexTraining Web Based Training solution, you may identify additional features you would like to see in the software.  You are welcome to submit an enhancement request to us at any time.

We will evaluate each request and determine the applicability and usefulness of the identified enhancement to the e-Learning software market as a whole.  If the proposed enhancement is deemed appropriate for the entire market, we may decide to incorporate it into future releases of the software at no additional cost.

This method has been in place for several years, and has helped keep FlexTraining as the leader in the marketplace.

Source Code

Each FlexTraining license includes the actual source code for all modules and pages.  You are entitled to modify the code in any manner you wish, if you need functionality or on-screen text that is not provided in the standard FlexTraining software.  

We also have a technical services department which is available for customization projects, if you wish to pursue significant modifications or additions to the FlexTraining Total e-Learning Solution.

Optional Complementary Products

With the FlexTraining suite of e-Learning tools, companies can now acquire their complete e-Learning solution from a single vendor.  Everything you need is available in one flexible, integrated, easy-to-use package, eliminating the need to develop interfaces to tie together authoring and management products from various e-Learning vendors.

In addition, FlexTraining offers the following add-on products that are totally integrated into its web-native menu structure. 

FlexAuthoring                                                           

$2,900

FlexAuthoring(TM) is our premium point-and-click, template-based text and multimedia authoring tool. It provides a secure content production application that transforms your concepts and ideas into web-deliverable interactive learning content, fully imbedded into your course structure. Your authored courses may include text, images, and media-rich training material including streaming audio and video. You can also quickly build multimedia "learner interactions" which use a quiz-style question-and-answer format to reinforce the learning process as the material is delivered.  Each "Learning Screen" you create may include optional sound tracks, automatic screen advance, status bar footers, text formatting, interactivity, and point-and-click exercises. FlexAuthoring empowers our customers to publish rich e-Learning content, easily and economically, without programming.
Chat Server







$2,900

Message Board Server





$2,900

Additional Services

We encourage you to build your own course content, whether it is static or dynamic, using popular tools like Microsoft Front Page, NetObjects Fusion, PowerPoint, Flash, or any other tool which creates web-deliverable training material.

If you need assistance in content building or in converting your learning material from an older format, we can provide experienced professional services in that area.

These types of services would be performed on an hourly basis, at a reasonable professional services rate of $125 per hour.  See the FlexTraining web site for more information.

FlexTraining Hosted Solutions
Log in & Go- Subscription Service

Login & Go is a subscription program.  Customers pay a monthly fee for their own complete, private, FlexTraining environment.  Login & Go is hosted at FlexTraining.
	Level
	Prepaid 3 months
	Prepaid 12 months
	Includes

	Express

(250 Users)
	$700 / per month
	$650 / per month
	Full FlexTraining, Technical Support, and FlexAuthoring Tool

	Standard

(1,000 Users)
	$850 / per month
	$800 / per month
	Full FlexTraining, Technical Support, and FlexAuthoring Tool

	Enterprise

(5,000 Users)
	$1,600 / per month
	$1,500 / per month
	Full FlexTraining, Technical Support, and FlexAuthoring Tool

	Unlimited
	Special Quote
	Special Quote
	Full FlexTraining, Technical Support, and FlexAuthoring Tool


Hosting your FlexTraining System
For our customers who don’t have a web server, we offer full hosting services.

Hosting is for customers who have licensed FlexTraining.
	Level
	Prepaid 3 months
	Prepaid 12 months
	Includes

	Express

(250 Users)
	$350 / per month
	$250 / per month
	Full FlexTraining, connectivity, backups, system security

	Standard

(1,000 Users)
	$450 / per month
	$350 / per month
	Full FlexTraining, connectivity, backups, system security

	Enterprise

(5,000 Users)
	$1,150 / per month
	$900 / per month
	Full FlexTraining, connectivity, backups, system security

	Unlimited
	Special Quote
	Special Quote
	Full FlexTraining, connectivity, backups, system security


Pricing is for budgetary purposes only.  All pricing is subject to change.  


Company Background

Online Development is the DBA name for Systems Project Management, Inc, a Florida Corporation.  We were founded in 1995, and have been developing, marketing and improving the FlexTraining e-Learning System since 1998.

We are a customer-focused, cutting-edge technology supplier to companies in all industries, non-profit organizations and government institutions.  We offer a reliable, stable portfolio of learning tools with a feature set and overall value far beyond anyone else in the industry. 

FlexTraining is now actively used by nearly 300 customers and over 250,000 online learners around the world.  While FlexTraining is our flagship product, we also market the web-based performance measurement and balanced scorecard product, PM-Express™.
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